MONEY IN Award Decision Triggered by funding $500 per child
(Guide)
Aim to convert — Awards Bike plus Safety
80% to 90% Planning Equipment | """
of all income to
awards I l
v Administr?tion & Ceremony &
b Supplies Support ¢+
MONEY OUT === I | . COORDINATION
| |nsurance & Fees Other Direct —
Costs
> Base Organizer/ o ¢
People Related Logistics

* Developed in South West Texas - then “franchised” and adapted in other states

-..for the little heroes




Solicitation
(using our donor
database)

Y

Web Site
(Products &
Donations)

INCOME

Events
(Booths &
Organized)

Direct from
Sponsors

v

Public Speaking
(invited to
meetings)

Income Process

Money-in

Thank you Process

BANK
ACCOUNT

|

Sales
(net of production
costs)

Checks & Cash

eBay

[ v

Money
Transfers

l

<
—>
<

VIA
SCRIBBLING
SISTERS

Lock Box?

Automatic
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Award Process

© RedWhiteandBike.org.

NOMINATIONS el FORM Recipient <
—
Validation Screening Qualification lelg
ilitary
<+—
. > Local organizations
Sequencing Commitment Sponsor & sponsors linkage
<+—
, I
Funding & . P
Arrangements Soldier N
__________________________________ EVENT S
. (Board Member) !
: . BIKE . - Web site/ Local :
! N I/Local ) '
! ational/Loca (Arrangements) CEREMONY Media/Publicity Press & Radio !

-..for the little heroes




Eli Rick (Liberty Texas)

Tools & Process Development

Board Validation

Process

Mother as Nominator

Completed Form & Paperwork

Sequencing/Finalization (dates & arrangements)

Plan

Sponsor - Local Bank?

Contact & Commitment

Command Approval - Needed for active service

Clear with Commanding Officer

Bike Purchase Logistics - Christmas/VVashington

NBA/Parents/Internet - buy remote

Board Attendance/responsibility (LR Lead)

Checklist & Accountability

Ceremony - Venue & Arrangements

Checklist & Potential Sponsors

Media Engagement

Own & Local Radio Station & Newspaper

Dates & Times lock-down

Bike before Christmas - Cermony jan 2009

Finalization & Funding

Checklist & Commitment

Event & Follow-up

Media, Money, Processes future logistics

...for the little heroes




